
Parking RFP FAQs 

 

1. Is there a chance you can send me a list of bidders, so we can work with them to provide 
San Ramon a complete solution? 

o We are seeking bids for the overall contract and not soliciting sub-contractors. We 
cannot share the list of bidders aside from the selected vendor, which will be 
posted on February 17, 2022. 
 

2. Will you please confirm which lots will be used for Art & Wind? BR 15 is listed in the 
description but Iron Horse Middle School is not, however, both are listed in the pricing 
sheet. Section A.a.i. of Attachment B also lists a designated parking area at Central 
Park/City Hall Bollinger Parking Lot, but this site is not listed in the maps or pricing 
section.  

o The City of San Ramon is anticipating using BR1, BR 3, and BR 15 along with 
the Iron Horse Middle School parking lot. The full parking plan for the Iron Horse 
Middle School lot is still pending while the layout of the 2022 festival is 
determined. In the past, the blacktop area and parking lot located on the south end 
of the property was utilized; however, the festival may have an expanded 
footprint in 2022. If the footprint is expanded, this may reduce the number of 
available parking spots at the Iron Horse Middle School location. In consideration 
of the possibility of reduced parking at Iron Horse Middle School, BR15 was 
added to the parking scope beginning in 2022.  

 

3. Will signage, cones and delineators be provided for Forest Home Farms events or will 
Contractor be required to provide their own? 

o Yes, the City of San Ramon will provide cones and signage for parking lots. 
Other equipment, such as delineators, will be provided, as deemed necessary, 
based on the requirements of each event.   

 

4. Will Contractor be required to direct vehicles to overflow lot for Forest Home Farms 
events? If so, what is the location? 

o The City of San Ramon will request that the parking vendor communicate with 
attendees that the parking lot is full and where additional parking can be found. 
The City of San Ramon will provide the parking vendor with the exact location of 
the additional parking location prior to the start of the event. In the past, the 
overflow lot has been located adjacent to the primary parking location, 
approximately 30-50 yards away. The overflow lot is a paved lot with designated 
parking spots.  

 



5. What should contractor do if more than the anticipated vehicles arrive for an event? Are 
there back up parking locations or is the Contractor to turn away excess vehicles? If 
additional services must be provided at an overflow lot, will these be charged at the 
hourly rate on top of the flat event rate?  

o The City of San Ramon has secured plenty of parking for the Art and Wind 
Festival including BR1, BR3, BR15, and the Iron Horse Middle School – All of 
these lots will be staffed by the parking vendor. The parking vendor staff may be 
required to communicate with attendees to let them know that a specific lot is 
currently full; however, the vehicles should be redirected to another lot that is 
staffed by the parking vendor. Regarding Forest Home Farms, the parking vendor 
will staff the primary parking location and when full, one parking vendor staff 
should be relocated approximately 30-50 yards to redirect attendees to the 
overflow lot. The parking vendor should maintain reduced staffing at the primary 
parking location, as well. Due to the location and type (paved and designated 
parking spots) of the overflow lot, additional staffing should not be needed since 
it would only involve providing direction to the location of the lot.  

 

6. What is the expected rate that guests will be charged for parking at the event? Is it still 
$5?  

o At this time, the City has not determined the price for parking. Prior to the event, 
the City will communicate with the parking vendor regarding the parking fee.  

 

7. Will cash only be accepted, or will credit cards need to be accepted also?  
o In the past, cash has been the only method of payment. However, if the parking 

vendor prefers to accept credit cards and cash, then the vendor would be 
responsible for providing all necessary infrastructure. If the vendor prefers to 
utilize credit cards, it would be their responsibility to cover the credit card 
transaction fees. Additionally, the vendor will be responsible for providing a 
change fund, if necessary, to provide change to customers upon entry.  

 

8. Is any type of reservations or pay in advance platform being used?  
o There are no reservation systems available. All parking is available on a first-

come first-served basis.  

 

9. In regards to our staffing, are the hours listed on both Attachments C and D for each 
location the hours required for the locations to be staffed, and that the City of San Ramon 
will pay for? I am trying to estimate if we will need to account for any extra time one of 
our staff may need to clock-in, check-out, etc.  

o The times listed on Attachments C and D are all inclusive and no additional time 
would be needed. At the beginning and end of the timeframes, the flow of 



vehicles will be reduced, so it should be feasible for staff to be able to clock-in, 
check-out, etc.  

 

10. In regards to the pricing, will the City allow for any increases if you elect to exercise any 
of the future 1 year tems? We want to ensure that if wages need to be increased over the 
next 5 years to attract quality staff, that we can be accommodated to ensure good 
performance. Based on the Agreement, any potential increases are solely at the discretion 
of the City.  

o For subsequent contract amendments; any price change, of not more than the 
Consumer Price Index (CPI) for San Francisco – Oakland – San Jose areas, will 
be applied by the CITY when deemed feasible and appropriate. If the parking 
vendor needs to include a cost escalator in their proposal, please include that on 
that the pricing schedule under the area for “Charges/Mobilization Charges”.  

 

 

 

 


